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L&D Practitioners Network 
Thursday 13 March 2014 

 
Our March meeting was kindly hosted by InterHealth and we were joined by Reda Sadki from Learning 

Strategies International to speak about MOOC (Massive Online Open Courses). 

 

Mark Snelling from InterHealth, our host, kicked off the afternoon with a presentation on InterHealth’s 

activities and current trends when it comes to workplace wellbeing.  

 

We also had a presentation from Jill Hasler (L&D Manager) at The Brooke, during which she introduced us 

to their Educational Visits scheme.  

 

 

Key takeaways: Reda Sadki from the Learning Strategies International 

 

• “MOOC – how scaling up learning can benefit our organisations ” 

 

Reda summarised the session under the following three headings: 

 

1. Scaling up 

2. Going deep and wide 

3. Strategy – doing better 

 

1. Scaling up: How? 

 

-With a mix of learning – or blended learning - i.e. a range of classroom and online (CAFOD’s approach for 

example). It was however mentioned Skype is not working as well.  

-Distance learning (vs. face-to-face). According to research from Reda’s presentation, distance learning has 

indeed better outcomes (see link below for the presentation). 

 

There are types of interactions for online learning such as video, interactive visualisations; teacher-student, 

student-student etc.  

There is however still scepticism around MOOC such it is seen has holding no certain value (competition 

with traditional classroom settings at universities). The question is asked: who wants to learn online? 

 

2. Going dep and wide: How? 

 

Reda emphasised the value of MOOC for our sector because it is an open professional network allowing 

agencies to prepare a greater number of staff when scaling up - by: 

• maintaining and upping skills (i.e. continual learning);  

• open up dialogue with actors;  

• blending when and where;  

• adapting to the changing nature of knowledge. 

 

 

 

MOOCs are unbundling higher education and a couple of Case studies were mentioned (please see Reda’s 

slides in links provided below):  
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• IFRC had a global youth conference where they used free software and where interns played a big 

role, making use of limited resources (technology). The conference reached a large number of 

people despite not all of them being physical in the same room (so cost saving too).  

• Scholar – University of Illinois: this is where they organised learning whereby the experts were 

needed: case studies were reviewed by their peers. It took four weeks and 105 case studies were 

received in total.  

 

So how did the University of Illinois succeed with this? 

-ran open pre-conference;  

-used peer review;  

-open enrolment and peer review policy; 

-opportunity to share lessons.  

This resulted in good quality case studies. 

 

How do you get people involved and get their buy-in? 

They used Relief-web on behalf of IFRC and advertised it as a free e-learning opportunity. They also had a 

“rock star” professor (i.e. high profile inspiring speaker) to open up the course, which attracted 

participants. 

 

3. Doing better: How? 

 

We moved on to a round table discussion around learning strategies and how we make learning strategic 

rather than incidental.  

Reda suggested the DLOQ – questionnaire which is a diagnosis of the 7c’s (action imperatives by Karen 

Walkins) and where learning is measured in humanitarian and development organisations.  This can help 

building the case for more strategic learning, especially when there is no or very little budget. It allows to 

run a diagnostic across the whole organisation, not only at HQ level. 

 

There was a question about how an organisation could support learning from the outside i.e. HQ learning 

from “local” instead of vice versa. 

For example, Microsoft has no more training/workshops: instead employees dial into webinar/discussions 

and take advantage of own spontaneous learning. 

America Online (university) offers additional training online and anybody can propose a learning event. 

A cultural shift is however needed due to the strain attached to traditional way of training as well as the 

varying level of computer literacy. Fact is though: technology is here to stay so the shift is happening. 

 

Presentations of the day from Reda Sadki: 

 

1. How scale can transform humanitarian education: Presentation for People In Aid  

http://www.youtube.com/watch?v=86nrNXGqyxA 

2. Case studies in scaling up humanitarian education: Presentation for People In Aid 

http://www.youtube.com/watch?v=la1tYvtSi-8 

3. Making learning strategic: introducing the DLOQ: Presentation for People In Aid  

http://www.youtube.com/watch?v=vBOJWCjpKpM 
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Annexes 

 

• 2014 schedule  

 

Dates Theme Venue 

Thursday 12 June (am) TBC CAFOD - London 

Thursday 11 September  TBC MAG - Manchester 

Tuesday 11 December  TBC TBC 

 

Please check your meeting room availability (big enough to accommodate up to 20 participants) and let 

me know which dates you could host our December 2014 network meeting. Details to be finalised in due 

course. 

 

• Themes for future meetings 

 

As always the theme will be member-led and any suggestions for speakers or volunteers to present to the 

group are very welcome, so we are looking forward to hearing from you ☺. 

 

From your most recent feedback, here are the themes you told us about for future meetings: 

 

• Learning then and now: what’s changed, different learning styles, impact of technology, etc. 

• L&D Conference – any interest?  

• Developing a learning culture 

• Self-organised learning 

• Determining impacts of training and evaluation + Quality measuring impact: next steps  

• Share experiences of e-learning - so much on offer- how do our users rate these offerings and 

can we share this somehow? 

• How L&D can be more strategic + challenging own knowledge 

• Line management capability, leadership programs 

• Inter-agencies collaborations on learning events/courses: ways to share, co-design, co-run etc.   

 

If you are interested in sharing/presenting on any of them (or others), please let us know! 

We also hear you would like to see more resources being shared, and more case studies and problem-

solving discussions (i.e. L&D Surgery): please do email Em at Emmanuelle@peopleinaid.org with your 

suggestions and any issues you would like to share with the community so this can inform the agenda 

and/or be added to the Market Place. 

 

 

 

 

 

 

 

 


