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Joint Standards Initiative 
 
January 2013 
 
Mapping Exercise on Quality & Accountability initiatives 
 
Three of the largest quality and accountability initiatives in humanitarian assistance (HAP International, 
People In Aid and the Sphere Project) are actively collaborating to review existing humanitarian standards 
and determine how they can be improved.  The aim is to help aid workers and agencies to improve the 
quality and effectiveness of humanitarian action for the people we assist. 
 
This collaborative process is called the Joint Standards Initiative. The Stakeholder Consultation is a key 
element of the process, which will generate robust evidence from a wide range of actors across the 
humanitarian sector, which in turn will shape how the process develops and inform the decisions made by 
the Boards of the three initiatives on the future of their standards. 
 
JSI commissioned the mapping exercise in November 2012, to better understand the breadth and diversity 
of current quality and accountability initiatives.  This is a contribution to the wider JSI dialogue about 
standards coherence and helps position the 3 initiatives within the wider quality and accountability sector.  
 
Liza Cragg was selected by the JSI Advisory Group to undertake this piece of work, on the strength of 
extensive experience across the sector, a strong understanding of current quality and accountability 
initiatives and her independent voice.  Liza’s views do not represent the official views of JSI, HAP 
International, Sphere Project or People In Aid. 
 
Liza elaborates a number of limitations to the mapping at the beginning of the report, particularly in 
relation to the short time frame to undertake her research, which meant that it was not possible to ensure 
an exhaustive mapping of all relevant initiatives.  In addition, complex initiatives were categorised using a 
relatively simple typology.  It is recognized that there are some omissions in the data tables, however this 
does not imply that the information does not exist or is not available from the organisations responsible for 
initiatives.   
 
Bearing this in mind, the mapping is best considered an indicator of the breadth of Q&A initiatives, rather 
than as a comprehensive and statistically accurate analysis.  
 
JSI is making available on the website a number of other ‘scene setting’ pieces to support the JSI 
Stakeholder Consultation, including a timeline of Quality & Accountability initiatives drafted by John 
Borton, a ‘thinkpiece’ developed by John Cosgrave, as well as introductory materials, to assist the 
humanitarian and development community to understand why standards coherence is being considered. 
 
Please be in touch if you have any comments or feedback on this valuable reference document. 
 
 
Robert Schofield,  
Coordinator 
Joint Standards Initiative 
Hosted by CAFOD, Romero House, 55 Westminster Bridge Rd, London, SE1 7JB 
Email: rschofield@jointstandards.org 
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Mapping exercise on Quality & Accountability initiatives in the humanitarian sector 
Prepared for the Joint Standards Initiative 

By Liza Cragg, December 2012 

1. About this mapping  

1.1. Background 
Three of the largest quality and accountability (Q&A) initiatives in humanitarian assistance (HAP International, People 
In Aid and the Sphere Project) are actively collaborating to review existing humanitarian standards and determine how 
they can be improved.  The aim is to help aid workers and agencies to improve the quality and effectiveness of 
humanitarian action for affected populations. This collaborative process is called the Joint Standards Initiative (JSI).   
This mapping was commissioned to inform that process.  

The mapping exercise took place between 30
th

 November and 7
th

 December 2012. 

1.2. Purpose 
The aim of the mapping exercise was to understand the breadth and diversity of current quality and accountability 
initiatives, to inform the JSI process and to ascertain where the 3 initiatives fit in relation to the wider quality and 
accountability sector.  Specific objectives were to: 

1. Map out the most significant quality and accountability initiatives in the humanitarian sector 
2. Analyse where there are similarities and differences between these Q&A’s 
3. Consider where there are significant gaps and overlaps. 
4. Present a succinct report on the above.  

1.3. Methodology 
The methodology was based on the following four stages: 

1. Identifying initiatives for possible inclusion in the mapping was undertaken through: 

 Inputs specified in the ToR (see annexe 3);  

 Telephone interviews with those involved in the JSI (Marian Casey Maslan (HAP International) John Damerell 
(Sphere), Jonathan Potter (People In Aid)) and others with expertise in Q&A in the humanitarian sector 
including (Charles-Antoine Hofmann (SCHR), Alice Obrecht (One World Trust) and Denis Kennedy (academic); 

 Reviewing the international and regional entries on the One World Trust database of civil-society self 
regulatory initiatives

1
; 

 Reviewing relevant documents. 
2. Selecting initiatives for analysis in the mapping based on the inclusion criteria below.  

 Operational now (based on a working website describing the initiative); 

 Relevant to the humanitarian sector; 

 Encompassing dimensions of Q&A (see definition below). 
These criteria generated 71 initiatives that were included in the mapping. However, this is by no means a total 
count of the number of such initiatives that exist. With additional time for a more exhaustive search, there is no 
doubt other initiatives fulfilling the inclusion criteria would have been identified. 

3. Gathering and categorising information on the 71 initiatives selected using the following typology: host 
organisation; name of initiative; sector initiating; type of initiative; initial and on-going compliance mechanism; 
geographical coverage; scope; focus; membership; other services; rationale; date set up; weblink. 

4. Presenting the above data in a mapping table (annexe 2)
2
 and individual summary tables for each of the 27 key 

initiatives, identified by the Consultant as most relevant to the JSI (annex 3).  
5. Analysing and reviewing this data to identify key areas of similarity, difference, overlaps and gaps between 

initiatives and to draw out issues for further reflection.  

                                                                 

1 The One World Trust database of civil-society self regulatory initiatives was initially developed in 2009. It identified around 380 
separate initiatives. As there is no funding for pro-active updating, the One World Trusts does an annual request to organisations 
included to give updated information.  

2 This table summarises the full mapping data which is available from JSI. 
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1.4. Limitations 
This mapping was a rapid exercise that was completed over four days. Given the limited time available it was not 
possible to ensure an exhaustive mapping of all relevant initiatives. In particular, the mapping includes only those 
national initiatives that were suggested as significant by telephone interviewees. It also did not include any internal 
organisational initiatives.   

In addition, complex initiatives are categorised using a relative simple typology developed for this mapping without 
external testing or validation.  Inevitably, this categorisation involves some over-simplification so it is important to 
stress that organisations responsible for initiatives may define them differently. Where relevant, this is discussed in 
more detail in the report.  

The information included on initiatives comes from the websites of host organisations and reports contained on those 
websites. For many of the initiatives information was not easily identifiable for some of the categories in the typology 
and time did not allow for research to fill in gaps. Therefore, there are some omissions in the tables. This does not 
imply that this information does not exist or is not made available by organisations responsible for initiatives. 

Because of these limitations, this mapping is best considered as an indicator of the breadth of Q&A initiatives, rather 
than as a comprehensive and statistically accurate analysis.  

2. The breadth of quality and accountability initiatives  

2.1. What do we mean by quality and accountability 
Where initiatives do offer definitions of quality and accountability, these are not always the same. This mapping has 
taken the Sphere Project definitions as its starting point. These are: 

 Quality is about learning what you are doing well and doing it better. It also means finding out what you may 
need to change to make sure you meet the needs of your service users. 

 Accountability describes the ways in which organizations and projects involve different groups in making 
decisions, managing activities, and judging and challenging results.

3
 

2.2. What is an initiative? 
The mapping sought to distinguish between an initiative and the organisation that provided or hosted the initiative.  
This is an important point because most of the organisations involved provided several or many services. The mapping 
categorises the initiative, rather than the work or the organisation. However, it does also summarise the additional 
services offered.  The mapping did not attempt to categorise the percentage of an organisation’s time spend on 
initiative so it is not possible to draw conclusions about the relative significance of different initiatives to each other or 
their providing or host organisation.   

2.3. The types of initiatives   
As part of the mapping the 71 initiatives were categorised into seven types using the definitions below. Some of the 
initiatives were allocated two types because it was impossible to distinguish a primary one. For example, many codes 
also include implementation guidance. The breakdown of the initiatives is given in the table below:  

Type: definition  Number 

Donor standards: Criteria or standards applied by donors in order to allocate funding  2 

Charter/Code/Standards: A statement of principles and/or standards with various assessment 
and compliance mechanism (see below)  

36 

Network/Working Group: A formal or informal gathering and/or an on-line community  14 

Reporting framework: A defined format for presenting information on results  5 

Award: Some type of recognition of good practice  3 

Training/capacity building: Courses, bespoke training, on-line training, training materials  5 

Implementation/practice guidance: Publications and other resources that seek to improve 
practice  

51 

                                                                 

3
 The Sphere Project, Taking the initiative: exploring quality and accountability in the humanitarian sector: an introduction to eight 

initiatives, Geneva, July 2009, p. 4 
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2.4. Initial and on-going compliance mechanisms  
Of the 36 initiatives that were defined as Charter/Code/Standards, further analysis was undertaken to identify how 
these were assessed and compliance enforced. Initiatives themselves seem to apply terms like accreditation, 
certification and assessment in different ways. For example, some initiatives refer to certification as an internal 
process and others require external validation. Furthermore, with a small number of exceptions, the process for 
accrediting the provider of a certification process is not usually explained.  The definitions and analysis of initial 
compliance is given in the table below.  Some implementation and practice guidance initiatives also include self-
assessment mechanisms. These were not included in this analysis. 

Initial compliance: definition  Number 

Certification: A process involving validation of compliance from outside the organisation which 
also includes self assessment 

10 

Self-assessment: Tools that enable an organisation to work towards compliance and monitor 
compliance 

12 

Voluntary sign up: Signalling an organisation’s agreement and commitment to comply 14 

 
Of these, 29 had no mechanisms in place to ensure on-going compliance, 6 had enforcement mechanisms to respond 
to complaints and to ensure regular recertification at specified time intervals and 1 had regular recertification at 
specified time intervals but no complaints process.  

2.5. The geographical coverage, scope and focus of initiatives   
The geographical coverage that initiatives were targeting was categorised into national, regional and international. For 
this purpose initiatives for organisations based in one specified country we categorised as national even when the 
target organisations themselves worked internationally.  There were 8 initiatives targeted nationally, 13 regionally and 
49 internationally.  The overall scope of initiatives was categorised using the definitions below.  

Scope: definition  Number 

Humanitarian
4
: Targeted at humanitarian action and humanitarian agencies 33 

Development and humanitarian: Targeted at development action and development agencies 
but also relevant to humanitarian action and humanitarian agencies 

8 

NGOs/CSOs: Targeted at NGO and CSOs generally and also relevant to humanitarian 
NGOs/CSOs

5
 

20 

General: With no one target audience but likely to have relevance for humanitarian agencies 10 

 
Initiatives were also categorised according to the primary focus of what they seek to address. It must be stressed that 
the categorisation was designed and applied for the purposes of this mapping only. It has not been validated 
externally and many organisations are likely to categorise the primary focus of their initiatives differently.  It is also 
worth highlighting that the level of detail and specialisation in initiatives varies greatly.  For example, the Sphere 
Handbook has for this purpose been categorised as “humanitarian practice” because of the breadth it includes 
although it also includes a huge amount of technical detail.  The primary focus of the initiatives is broken down as 
follows:  

Primary focus Number 

Accountability 6 

Child protection 1 

Communication 3 

Economic recovery  2 

                                                                 

4
 Given that there are multiple definitions of ‘humanitarian’ and these are much debated, this mapping did not attempt to use a 

single definition.  Instead it is used the term humanitarian as the organisations and initiatives concerned define it. 

5
 Some initiatives use the term Non-Governmental Organisation (NGO) and others use Civil Society Organisation (CSO) to refer to 

those organisations that are not part of government structures.  While in some cases these terms are used interchangeably or 
without definition, in others they are used specifically with the term NGOs to describe a sub-set of CSOs. In the absence of a 
universally accepted definition, this mapping has grouped them together. 
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Education 1 

Financial management 1 

Food security 1 

Fundraising 3 

Gender 1 

Health 3 

HR development 6 

Human rights 2 

Humanitarian practice  13 

Livestock  1 

NGO management & governance 16 

Policy 1 

Poverty alleviation 1 

Quality and accountability
6
 1 

Quality Management 3 

Requirements for funding 2 

Social Responsibility  1 

Sustainability 2 

2.6. Who develops initiatives 
The mapping also looked at which sector developed and leads the 70 initiatives. This information is broken down in 
the table below.  Because some of these initiatives are led by coalitions involving more than one sector, the total is 
greater than 71. 

Sector Number 

Donor 3 

Government 13 

Private 3 

NGO/CSO 53 

Other 13 

3. Emerging themes  

3.1. Similarities  

 Many of the initiatives have aims, missions and objectives that are expressed in terms of the importance of 
learning and sharing learning.  

 Many of the organisations hosting or leading the initiatives have membership structures. A range of other 
services is usually offered to members.  

 Many of the initiatives are developed and led by consortia of agencies.  

 Most of the initiatives define their missions or aims.  Many of these are described generally in terms of improving 
operational and/or organisational effectiveness, rather than focused on a particular intended outcome.  

 Most of the initiatives are on-going or plan to be on-going, rather than time limited or limited to the achievement 
of specific objectives.  

3.2. Differences 

 The way that initiatives use technical language is often different, for example certification. This probably reflects a 
lack of agreed definitions or indeed a lack of a forum for agreeing definitions. 

 There is a difference between generalised initiatives that address a whole range of dimensions of NGO 
management and accountability or humanitarian practice, and those that deal in detail with specific technical or 
thematic areas.  

 Some of the membership structures require implementation or at least sign up to standards. Others are open. 

                                                                 

6
 This refers to the quality and accountability meeting that takes place twice a year (see entry number 58 on the mapping table). 
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3.3. Areas of overlap 

 This exercise did not include a detailed mapping from an organisational perspective. However, it is clear that 
some of the big INGOs are involved in several initiatives.  

 There seem to be lot of initiatives that are generic in seeking to improve organisational effectiveness. 

 There seem to be a lot of initiatives around sharing learning.  

 Most of the initiatives are targeted at NGOs/CSOs.  Even when they are more generally targeted at humanitarian 
agencies, it is not always clear which non-NGO/CSO actors are involved.  

3.4. Areas of gaps  

 It was outside the scope of this mapping to look at the impact of the initiatives but where easily accessible, 
information on effectiveness was included in the individual tables for the 27 initiatives identified as most relevant. 
However, for most this seemed to be lacking.  

 The vast majority of the initiatives identified were not southern based. Several of the regional southern ones 
listed on the One World Trust database no longer seemed to be functioning.   

 No initiatives specifically related to Islamic organisations or to Islamic models of charity were identified, although 
this is a substantial area of humanitarian activity.

 7
 

 There seems to be a lack of clarity around certification and the role of accreditation.  
 

4. Reflections  

4.1 Clarifying definitions 

 Quality and accountability have become very broad definitions. Indeed, it is difficult to find an initiative that does 
not address or claim to address some element of quality and accountability. There is a danger that it will become 
a catch all phrase and, therefore, lose its meaning.  

 A detailed analysis of language was not in the scope of this mapping but there is some variation in the way terms 
are used. This means it is not possible to accurately categorise principles and standards precisely as the terms are 
often used in similar ways. Questions like what is a standard, how should it be framed and how is it different from 
a principle might warrant further exploration. 
 

4.2 Exploring the types of initiatives  

 It might be interesting to explore compliance structures further. In particular, where compliance structures exist, 
are they used? Certification is often linked to organisational membership that generates income and lends 
credibility to the initiative. Does this create a disincentive for initiatives to actively remove certification?   

 With the apparent division of generic and specialised initiatives, there will surely be a danger that organisations, 
both donors and humanitarian NGOs, gravitate to the generic ones that seem to “tick all the boxes”. This might 
cause the real quality of some of the more specialised initiatives to get lost or side lined.  

 It might be interesting to look in more detail at if and how the professional standards like ISO have been used 
directly by humanitarian organisations and indirectly through their integration into other initiatives (such as HAP 
International).  
 

4.3 Understanding the dynamics  

 There was not sufficient time to explore in detail donor requirements but this is an important area, as donors 
increasingly seem to require certification as a qualification for funding eligibility (for example, ACFID and AusAID). 
Furthermore, governments in countries receiving aid may also require certification as a condition of allowing 
access. There are a number of important dangers here. Firstly, certification could effectively become a 
mechanism for prescribing how humanitarian aid is delivered.  Secondly, it could lead to the restriction of funding 
and/or access for humanitarian organisations that are not certified using the required mechanism and this could 
in turn be used as a pretext for excluding certain organisations. Finally, mandatory certification could exclude 
smaller organisations.  

 There is clearly a dynamic for Q&A initiatives in the humanitarian sector to proliferate and this is considered 
problematic.  It seems important to unpick what is behind this proliferation dynamic and why it is problematic 
before trying to define a solution:  Is it that organisations are unaware of the Q&A initiatives so they set up new 
ones in duplication? Is it that organisations set up Q&A mechanisms to try to improve their own legitimacy? Is it 
that developing Q&A initiatives provides a good reason for organisations to work together in coalitions?  

                                                                 

7
 These include zakat (required or prescribed giving), sadaqa (voluntary giving) and waqf (endowment). See the report Charitable 

Giving in Islam by Rianne C. ten Veen, published by Islamic Aid for more details (http://www.islamic-
relief.com/indepth/downloads/Charitable%20Giving%20in%20Islam%20Sep%2009.pdf). 
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5 Further action for the JSI: 
 

 This mapping does not claim to be exhaustive. Because of the limited time available to conduct it, some initiatives 
will inevitably have been missed.  Furthermore, as new initiatives are emerging all the time, mapping them is a 
dynamic, on-going process. Therefore, the JSI may wish to update the mapping by adding further entries to the 
datasheet and instructions on how to do so have been included as part of the datasheet.  

 

 The dominance of principles and standards developed by Western organisations might warrant further 
exploration. In particular, it might be worth the JSI consultation doing some proactive outreach with southern and 
Islamic organisations.  

 

 There is a growing body of research made up of evaluations and academic articles about the impacts of these 
initiatives. However, there does not seem to be a review of these that synthesises the evidence. One World Trust 
reported that it has tried to get funding to carry out such a review but has not been successful. It seems 
important for the credibility of the JSI that evidence on impact is considered. Students at the LSE are undertaking 
some work on this with ALNAP. It may be worth exploring whether this can be tailored to the needs to the JSI. If 
not the JSI may need to consider undertaking a literature review of the existing evidence.   
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Annexe 1: Mapping table 

Summary descriptions of initiatives that were considered by the Consultant to be relevant to the JSI process are shown in italics. For this purpose relevance was defined as those initiatives 
that: are broad in content, reach, and/or influence; were suggested as good practice by telephone interviewees; and/or considered to have particular potential for overlap.  These tables are 
provided in the tables in annexe 2.   

 

 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

Professional/private sector quality management initiatives 

1 International Organisation for 
Standardisation 

ISO 9000 series Other Charter /Code / 
Standards & guidance 
on practice/ 
implementation 

International General Quality 
Management 

2005 http://www.iso.org/iso/home.ht
ml 

2 International Organisation for 
Standardisation 

ISO 26000 Other Charter/ Code/ 
Standards & guidance 
on practice 
/implementation 

International General Social 
Responsibility  

2010 http://www.iso.org/iso/home.ht
ml 

3 SGS NGO Benchmarking Private Charter/ Code/ 
Standards  

International NGO/CSO NGO 
management 
& governance 

 Not 
known 

http://www.ngobenchmarking.sg
s.com/ 

4 European Foundation for 
Quality Management 

The EFQM Excellence 
Model 

Private Charter/ Code/ 
Standards & award 

Regional General Quality 
Management 

1988 http://www.efqm.org/en 

5 International Organization of 
Supreme Audit Institutions 

General standards in 
Government Auditing and 
standards with ethical 
significance 

NGO/CSO Charter/ Code/ 
Standards & guidance 
on practice 
/implementation 

International General Quality 
Management 

1998 http://www.intosai.org/issai-
executive-
summaries/view/article/issai-
200-general-standards-in-
government-auditing-and-
standards-with-ethical-
significance.html 

6 ZEWO ZEWO NGO/CSO Charter/ Code/ 
Standards  

National NGO/CSO NGO 
management 
& governance 

2001 http://www.zewo.ch 

7 AccountAbility  The AA1000 Series of 
Standards 

NGO/CSO Charter/ Code/ 
tandards & guidance 
on practice/ 
implementation 

International General Sustainability  2008 http://www.accountability.org/st
andards/index.html 
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 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

Peer regulation 

8 Charities Evaluation Services Practical Quality 
Assurance System for 
Small Organisations 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International NGO/CSO NGO 
management 
& governance 

1997 http://www.ces-
vol.org.uk/PQASSO 

9 Berlin Civil Society Center INGO Accountability 
Charter 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International NGO/CSO NGO 
management 
& governance 

2006 http://www.ingoaccountabilitych
arter.org/ 

10 World Association of Non-
Governmental Organizations 
(WANGO) 

The Code of Ethics and 
Conduct for NGOs 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International NGO/CSO NGO 
management 
& governance 

2005 http://www.wango.org/codeofet
hics.aspx 

11 NGO Code of Good Practice 
Secretariat at the 
International Federation of 
Red Cross and Red Crescent 
Societies 

The of Good Practice for 
NGOs Responding to 
HIV/AIDS  

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International NGO/CSO Health 2004 http://www.hivcode.org/ 

12 International Committee of 
the Red Cross 

Code of Conduct for the 
International Red Cross 
and Red Crescent 
Movement and NGOs in 
Disaster Relief 

NGO/CSO Charter/Code/Standa
rds  

International Humanitarian Humanitarian 
practice  

1994 http://www.icrc.org/ 

13 Coordination SUD Charter of values of the 
International Forum of 
NGO Platforms 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International NGO/CSO NGO 
management 
& governance 

2011 http://www.ong-
ngo.org/en/about/who-we-are/ 

14 People In Aid Code of good practice in 
the management and 
support of personnel 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International Development/
humanitarian 

HR 
development 

1997 http://www.peopleinaid.org/ 

15 The Inter-Agency Network for 
Education in Emergencies 

The INEE Minimum 
Standards for Education: 
Preparedness, Response, 

Other Charter/Code/Standa
rds & guidance on 
practice/implementat

International Humanitarian Education 2010 http://www.ineesite.org/ 
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 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

Recovery  ion 

16 LEGS Projecy Livestock Emergency 
Guidelines and Standards 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International Humanitarian Livestock  2009 http://www.livestock-
emergency.net/ 

17 SEEP Network Minimum Economic 
Recovery Standards 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International Humanitarian Economic 
recovery  

2010 http://www.seepnetwork.org/mi
nimum-economic-recovery-
standards-resources-174.php 

18 ISEAL Alliance 3 codes on sustainability 
standards 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International General Sustainability 2004 http://www.isealalliance.org/ 

19 Association of Fundraising 
Professionals (AFP) 

Code of Ethical Principles 
and Standards 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International NGO/CSO Fundraising 1964 http://www.afpnet.org/ 

20 International Committee on 
Fundraising Organizations 

ICFO International 
Standards 

NGO/CSO Charter/Code/Standa
rds  

International NGO/CSO Fundraising 1990 http://spendensiegel.net 

21 Health Alliance Internationa NGO Code of Conduct for 
Health Systems 
Strengthening 

NGO/CSO Charter/Code/Standa
rds  

International Development/
humanitarian 

Health 2007 http://ngocodeofconduct.org/ 

22 Global Humanitarian 
Platform 

Principles of Partnership Other/NG
O 

Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

2006 http://www.globalhumanitarianp
latform.org/ 

23 Sphere Project Humanitarian Charter 
and Minimum Standards 
in Humanitarian 
Response 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

1997 http://www.sphereproject.org 

24 Humanitarian Accountability 
Partnership International 

HAP 2010 Standard in 
Accountability and 
Quality Management 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International Humanitarian Accountability 2003 http://www.hapinternational.org 



 

 

12 

 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

25 International Bar 
Association’s Human Rights 
Institute and the Raoul 
Wallenburg Institute. 

International Human 
Rights Fact Finding 
Guidelines 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International NGO/CSO Human rights 2009 http://www.factfindingguidelines
.org 

26 Keeping children safe Safeguarding Children in 
Emergencies Toolkit 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

International Humanitarian Child 
protection 

2012 http://www.keepingchildrensafe.
org.uk/resources 

27 Not known
8
 A Code of Conduct for 

Arab Civil Society 
Organizations 

NGO/CSO Charter/Code/Standa
rds  

Regional NGO/CSO NGO 
management 
& governance 

2008 http://www.humanitarianforum.
org/resources.php/en/698/code-
of-conduct-for-arab-civil-society 

28 Central and Eastern European 
Working Group on 
Nonprofit Governance 

A Handbook of NGO 
Governance 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

Regional NGO/CSO NGO 
management 
& governance 

2004 http://www.dochas.ie/pages/res
ources/documents/Governance_
Handbook.pdf 

29 European Foundation Centre EFC Principles of Good 
Practice  

Other Charter/Code/Standa
rds  

Regional NGO/CSO Fundraising 1996 http://www.efc.be/ 

30 European NGO Confederation 
for Relief and Development 
(CONCORD) 

Code of Conduct on 
Images and Messages 

NGO/CSO Charter/Code/Standa
rds  

Regional NGO/CSO Communicati
ons 

2007 http://www.concordeurope.org/
115-code-of-conduct-on-images-
and-messages  

31 Caribbean Policy 
Development Centre 

Code of Conduct for 
Caribbean NGOs 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

Regional NGO/CSO NGO 
management 
& governance 

2002 http://www.cpdcngo.org/cpdc/in
dex.php?option=com_content&vi
ew=article&id=178&Itemid=169 

32 Sahel and West Africa 
Club/OECD 

 Charter for Food Crisis 
Prevention and 
Management 

Other Charter/Code/Standa
rds  

Regional Humanitarian Food security 2012 http://www.oecd.org/swac/topic
s/charter.htm 

33 Cooperation Committee for 
Cambodia 

NGO Governance & 
Professional Practice  
Voluntary Certification 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat

National NGO/CSO NGO 
management 
& governance 

2004 http://www.ccc-cambodia.org 

                                                                 

8
 This Code was originally developed with support from the Friedrich Naumann Foundation. However, no active website could be found for this organisation. Instead the Code can be found on 

the website of the Humanitarian Forum, although it is not clear if the Forum hosts the Code.  

http://www.concordeurope.org/115-code-of-conduct-on-images-and-messages
http://www.concordeurope.org/115-code-of-conduct-on-images-and-messages
http://www.concordeurope.org/115-code-of-conduct-on-images-and-messages
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 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

System ion 

34 InterAction Private Voluntary 
Organization (PVO) 
Standards 

NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

National Development/
humanitarian 

NGO 
management 
& governance 

1994 http://www.interaction.org/mem
bers/standards 

35 The Australian Council for 
International Development 

ACFID Code of Conduct NGO/CSO Charter/Code/Standa
rds & guidance on 
practice/implementat
ion 

National Development/
humanitarian 

NGO 
management 
& governance 

1996, 
latest 
one 
2010 

http://www.acfid.asn.au/code-
of-conduct/about-the-code 

Other initiatives 

36 One World Trust  Database of civil society 
self-regulatory initiatives 

NGO/CSO Guidance on 
practice/implementat
ion 

International NGO/CSO Accountability   2009 http://www.oneworldtrust.org/c
soproject/ 

37 One World Trust  Global Accountability 
Framework/Pathways to 
Accountability II indicator 
framework 

NGO/CSO Reporting framework International NGO/CSO Accountability 2006 http://oneworldtrust.org/globala
ccountability/pathways  

38 The Overseas Development 
Institute 

The Humanitarian 
Practice Network 

NGO/CSO Network International Humanitarian Humanitarian 
practice  

1994 http://www.odihpn.org/ 

39 Steering Committee for 
Humanitarian Response 

Peer review process NGO/CSO Network International Humanitarian Humanitarian 
practice  

1972 http://www.humanitarianinfo.or
g/iasc 

40 Policy Association for an 
Open Society 

PASOS Other Network Regional General Policy   http://www.pasos.org/ 

41 Coordination SUD (National 
Coordination of International 
Solidarity NGOs) 

Synergie Qualité NGO/CSO Guidance on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

2005 http://www.coordinationsud.org/
wp-
content/uploads/1000._leaflet_e
n_-
_presentation_of_synergie_qualit
e.pdf 

42 Groupe Urgence, 
Rehabilitation, 
Developpement 

COMPAS Qualité (Quality 
COMPAS) - Criteria and 
Tools for the 
Management and Piloting 
of Humanitarian 

 NGO/CSO Guidance on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

2004 http://www.compasqualite.org/ 

http://oneworldtrust.org/globalaccountability/pathways
http://oneworldtrust.org/globalaccountability/pathways
http://www.humanitarianinfo.org/iasc
http://www.humanitarianinfo.org/iasc
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 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

Assistance (2009 version) 

43 Active Learning Network for 
Accountability and 
Performance in Humanitarian 
Action 

 ALNAP NGO/CSO Guidance on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

1997 http://www.alnap.org 

44 Global Reporting Initiative NGO Supplement (G3.1) Other Reporting framework International NGO/CSO Accountability 2011   

45 The Emergency Capacity 
Building (ECB) Project 

Good Enough Guide NGO/CSO Guidance on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

2005 http://www.ecbproject.org/ 

46 Voluntary Organisations in 
Cooperation in Emergencies 

VOICE NGO/CSO Network & guidance 
on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

1992 http://www.ngovoice.org/ 

47 IASC  Guidelines 
on Mental Health 
and Psychosocial Support 
in Emergency Settings 

Other  Guidance on 
practice/implementat
ion 

International Humanitarian Health 2007 http://www.humanitarianinfo.or
g/iasc/pageloader.aspx?page=co
ntent-documents-
default&bodyID=72&publish= 

48 IASC  Guidelines on Gender 
based violence 
interventions 

Other  Guidance on 
practice/implementat
ion 

International Humanitarian Gender 2005  http://www.humanitarianinf
o.org/iasc/pageloader.aspx?p
age=content-subsidi-
tf_gender-gbv 

49 IASC  Operational guidelines on 
human rights and natural 
disasters 

Other  Guidance on 
practice/implementat
ion 

International Humanitarian Human rights 2006 http://www.humanitarianinfo.or
g/iasc/pageloader.aspx?page=co
ntent-products-
products&productcatid=1 

50 IASC  Operational framework 
for accountability to 
affected populations 

Other Award & guidance on 
practice/implementat
ion 

International Humanitarian Accountability  2012 
(pilot) 

http://oneresponse.info/crosscutt
ing/gender/publicdocuments/Acc
ountability%20to%20Affected%2
0Populations-
IASC%20background%20paper.do
c 

51 Antares Foundation Managing stress in 
humanitarian workers: 
Guidelines for good 

NGO/CSO Guidance on 
practice/implementat

International Humanitarian HR 
development 

2005 www.antaresfoundation.org 



 

 

15 

 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

practice ion 

52 Save the Children Enhancing Learning & 
Research for 
Humanitarian Assistance 
(ELRHA) 

NGO/CSO Network & 
training/capacity 
building 

International Humanitarian HR 
development 

2009 http://www.elrha.org/about 

53 International Council of 
Voluntary Agencies (ICVA) 

 International Council of 
Voluntary Agencies (ICVA) 

NGO/CSO Network & guidance 
on 
practice/implementat
ion 

International Humanitarian Humanitarian 
practice  

1962 http://www.icva.ch/about.html 

54 Communicating with Disaster 
Affected Communities (CDAC) 
Network 

Communicating with 
Disaster Affected 
Communities (CDAC) 
Network 

NGO/CSO Network & guidance 
on 
practice/implementat
ion 

International Humanitarian Communicati
on 

2009 http://www.cdacnetwork.org/pu
blic/what-we-do 

55 Infoasaid Infoasaid NGO/CSO Guidance on 
practice/implementat
ion 

International Development/
humanitarian 

Communicati
on 

2010 http://infoasaid.org/what-we-do 

56 Network on Humanitarian 
Assistance (NOHA) 

Network on Humanitarian 
Assistance (NOHA) 

Other Training/capacity 
building & guidance 
on 
practice/implementat
ion 

International Humanitarian HR 
development 

1993 http://www.nohanet.org/ 

57 Red R Red R NGO/CSO Training/capacity 
building & guidance 
on 
practice/implementat
ion 

International Humanitarian HR 
development 

1980 http://www.redr.org.uk/en 

58 None Quality and 
Accountability initiatives 
meeting 

NGO/CSO Network International Humanitarian Q&A  Not 
known 

http://www.sphereproject.org/ab
out/quality-and-accountability-
initiatives/ 

59 Open Forum for CSO 
Development Effectiveness  

Istanbul principles for 
CSO development 
effectiveness 

NGO/CSO Network & guidance 
on 
practice/implementat
ion 

International Development/
humanitarian 

NGO 
management 
& governance 

2010 http://www.cso-
effectiveness.org/ 

60 The Cash Learning CaLP NGO/CSO Training/capacity International Humanitarian Economic 2005 http://www.cashlearning.org/ab
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 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

Partnership building & guidance 
on 
practice/implementat
ion 

Recovery out-us/overview 

61 Mango Guide to Financial 
Management for NGOs 

NGO/CSO Guidance on 
practice/implementat
ion 

National NGO/CSO Financial 
management 

1999 http://www.mango.org.uk/About 

62 Southern Africa Trust The Drivers of Change 
Award 

NGO/CSO Network & award Regional Development/
humanitarian 

Poverty 
alleviation 

 2007  http://www.southernafricatrust.
org/drivers_of_change/ 

63 Instituto de Comunicación y 
Desarrollo 

Ibero-American Working 
Group on Accountability 

NGO/CSO Network  Regional NGO/CSO NGO 
management 
& governance 

Not  
know
n 

http://www.lasociedadcivil.org/?
ac=icd 

64 One World Trust  Civil Society 
Accountability: Principles 
and Practice, a toolkit for 
CSOs in the Pacific Region 

NGO/CSO Guidance on 
practice/implementat
ion 

Regional NGO/CSO NGO 
management 
& governance 

2009  www.oneworldtrust.org 

65 Inter-Agency Working Group 
on Disaster Preparedness for 
East and Central Africa 

IAWG NGO/CSO Network  Regional Humanitarian Humanitrian 
practice 

2002 http://iawg-africa.org 

66 DEC Accountability framework NGO/CSO Reporting framework National Humanitarian Accoutability 2008 http://www.dec.org.uk/appeals/
press-release-archive/press-
release/introduction-new-dec-
accountability-framework 

67 Consortium of British 
Humanitarian Agencies 

CBHA capacity building 
and Core Competencies 
Framework 

NGO/CSO Training/capacity 
building & guidance 
on 
practice/implementat
ion 

International Humanitarian HR 
Development 

2009 http://www.thecbha.org/about/ 

68 Bond Effectiveness programme NGO/CSO Network and 
guidance on 
practice/implementat
ion 

 

National Development/
humanitarian 

NGO 
management 
& governance 

1993 http://www.bond.org.uk 
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 Host organisation Name Led by  Type of initiative  Coverage Scope Focus Date 
set up 

Weblink 

Donor initiatives 

69 ECHO Framework Partnership 
Agreement (FPA) 

Donor Donor requirements Regional Humanitrian Requirements 
for funding 

1993 http://europa.eu/legislation_sum
maries/humanitarian_aid/r10007
_en.htm 

70 Good Humanitarian 
Donorship (GHD)  

 23 Principles and Good 
Practice of humanitarian 
donorship 

Donor/Go
v 

Charter/code/standar
ds 

National  Humanitrian Humanitarian 
practice 

2003 http://www.goodhumanitariando
norship.org/gns/home.aspx 

71 AusAID AusAID Accreditiation 
Scheme 

Donor/Go
v 

Donor requirements National  Humanitrian Requirements 
for funding 

  http://www.ausaid.gov.au/ngos/
pages/accreditation.aspx 

 

 



 

 

18 

Annexe 2: Summary tables of key initiatives 

The tables below give summary descriptions of initiatives that were considered by the Consultant to be particularly 
relevant to the JSI process. For this purpose relevance was defined as those initiatives that: are broad in content, 
reach, and/or influence; were suggested as good practice by telephone interviewees; or considered to have particular 
potential for overlap.   

Codes, Standards, Charters, Certification systems, Principles 

Host organisation: Name of initiative: Date set up: Ref. no 

SGS NGO Benchmarking Not known 3 

Type of initiative: Target group: Focus: 

Certification mechanism NGOs  NGO management/governance 

Assessment mechanism: Compliance mechanism: 

On-site interviews and documentary checks conducted to 
generate the following results: 

 Detailed scores for each perspective 

 Indication of strengths and improvement 
opportunities 

 Recommendations, corrective and preventive 
actions 

Any organization which obtains a mark of 70% or above 
and shows no major non-conformity is then awarded an 
NGO Benchmarking Certificate. 

Not known
9
 

Membership mechanism: Other services available: 

None Best practice support services 

Summary description: 

Includes 101 objectively verifiable indicators regrouped into different perspectives:  

 Dimensions of best practices (Governing body, Strategic framework, Integrity management, 
Communication, Advocacy and public image, Human resources, Fund-raising, resources allocation and 
financial  

 Contributor's expectations,  

 Management components,  

 Continuous improvement. 

Rationale for set up: 

To provide an independent assessment of NGO's compliance level with internationally accepted best practices 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.ngobenchmarking.sgs.com/ None 

 

  

                                                                 

9
 ‘Not known’ indicates information could not be identified in the time frame for this mapping.  
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Host organisation: Name of initiative: Date set up: Ref. no 

Charities Evaluation Services Practical Quality Assurance 
System for Small Organisations 

1997 8 

Type of initiative: Target group: Focus: 

Standards NGOs NGO management/governance 

Assessment mechanism: Compliance mechanism: 

Self assessment. External assessment for the PQASSO 
Quality Mark.  

Not known 

Membership mechanism: Other services available: 

Not known Publications, research, tools for implementation 

Summary description: 

12 quality standards areas: planning, governance, leadership and management, user-centred service, managing 
people, learning and development, managing money, managing resources, communications and promotion, working 
with others, monitoring and evaluation, and results. 
 
Each area includes a series of indicators which show broadly what the organisation should be doing to meet its 
desired level of PQASSO. Self-assessment involves different people in the organisation discussing how well they are 
doing against the indicators and whether any improvements are needed.  PQASSO offers a staged approach to 
implementing quality through three levels of achievement. All organisations should cover the requirements of Level 
1. More established or complex organisations may then decide to move on to Level 2 and then Level 3. 

Rationale for set up: 

Help organisations improve their efficiency and effectiveness. Voluntary and community organisations, social 
enterprises and other organisations with a social purpose all need to think about how to do more with less and prove 
their worth to funders and commissioners. 

Evidence of effectiveness: Linkages identified by initiative: 

Research showing benefits to organisations on 
the website. 

Not known 

Weblink:  Other info: 

http://www.ces-vol.org.uk/PQASSO None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Berlin Civil Society Center INGO Accountability Charter 2006 9 

Type of initiative: Target group: Focus: 

Charter INGOs INGO governance 

Assessment mechanism: Compliance mechanism: 

Certification by an independent Review Panel.  Members are required to report annually. 

Membership mechanism: Other services available: 

Members are those who have signed up and report 
annually 

Training, workshops, networking 

Summary description: 

The Charter text codifies practices for INGOs in the areas of respect for universal principles; independence; 
responsible advocacy; effective programmes; non-discrimination; transparency; good governance; ethical 
fundraising; and professional management. 

Rationale for set up: 

Not known 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.ingoaccountabilitycharter.org/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

World Association of Non-
Governmental Organizations 
(WANGO 

The Code of Ethics and Conduct 
for NGOs 

2004 10 

Type of initiative: Target group: Focus: 

Code NGOs NGO governance & management 

Assessment mechanism: Compliance mechanism: 

Self-assessment  None 

Membership mechanism: Other services available: 

Membership open to NGOs Publications, a handbook, networking, an annual award 

Summary description: 

The Code of Ethics and Conduct for NGOs addresses nine core areas: guiding principles, NGO integrity, mission and 
activities, governance, human resources, public trust, financial and legal, fundraising, and partnerships, collaboration 
and networking. Under each area the Code details more specific operational standards. 

Rationale for set up: 

The need for a broadly applicable code of ethics. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.wango.org/codeofethics.aspx None 
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Host organisation: Name of initiative: Date set up: Ref. no 

International Committee of the 
Red Cross 

Code of Conduct for the 
International Red Cross and Red 
Crescent Movement and NGOs 
in Disaster Relief 

1994 12 

Type of initiative: Target group: Focus: 

Code International Red Cross and Red 
Crescent Movement and NGOs 
in Disaster Relief 

Humanitarian practice 

Assessment mechanism: Compliance mechanism: 

Voluntary. It is hoped that humanitarian actors around 
the world will commit themselves publicly to the code by 
becoming a signatory and by abiding by its principles. 
Governments and donor organizations may want to use 
the code as a yardstick against which to measure the 
conduct of those agencies with which they work. 

None 

Membership mechanism: Other services available: 

None  None  

Summary description: 

The Code is based on ten fundamental principles to which all signatories agree to adhere. These principles are: 
1. The Humanitarian imperative comes first 
2. Aid is given regardless of the race, creed or nationality of the recipients and without adverse distinction of any 

kind. Aid priorities are calculated on the basis of need alone   
3. Aid will not be used to further a particular political or religious standpoint 
4. We shall endeavour not to act as instruments of government foreign policy   
5. We shall respect culture and custom 
6. We shall attempt to build disaster response on local capacities 
7. Ways shall be found to involve programme beneficiaries in the management of relief aid   
8. Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic needs 
9. We hold ourselves accountable to both those we seek to assist and those from whom we accept resources   
10. In our information, publicity and advertising activities, we shall recognize disaster victims as dignified humans, 

not hopeless objects   
The Code also describes the relationships that agencies working in disasters should seek with donor governments, 
host governments and the UN system. 

Rationale for set up: 

Broad acceptance in the humanitarian sector that such a code was needed. 

Evidence of effectiveness: Linkages identified by initiative: 

There were 512 signatories listed in October 
2012. 

None identified by the Code, though it is frequently referred to 
by other initiatives.  

Weblink:  Other info: 

http://www.icrc.org/ None  

 

  



 

 

23 

 

Host organisation: Name of initiative: Date set up: Ref. no 

Coordination SUD Charter of values of the 
International Forum of NGO 
Platforms 

2011 13 

Type of initiative: Target group: Focus: 

Charter/code NGO platforms Humanitarian & development practice 

Assessment mechanism: Compliance mechanism: 

Voluntary None 

Membership mechanism: Other services available: 

Those applying for membership must accept the charter. Networking 

Summary description: 

The International Forum of NGO Platforms (IFP) brings together over 50 national NGO platforms from Africa, Latin 
America, Asia, Europe and Oceania and seven regional coalitions, which together account for more than 10,000 
organizations.  The Charter is a commitment to shared values, to develop joint strategies and actions. It is also a 
reference point to use to frame the global orientations of the IFP's – and its members' – actions. It covers: 

 Human Rights and Democracy  

 Freedom of Association  

 Non-governmental character  

 Democratic governance principles  
 Actors of development and democracy. 

Rationale for set up: 

National NGO platforms in numerous countries have decided to cooperate and act together to make their voices 
heard in national, regional and international debates and to initiate and to promote effective development policy 
and practice. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.ong-ngo.org/en/about/who-we-are/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

People In Aid Code of good practice in the 
management and support of 
personnel 

1997, latest 
version 2003 

14 

Type of initiative: Target group: Focus: 

Code with certification Agencies involved in 
humanitarian relief and 
development 

Human resource management and 
development 

Assessment mechanism: Compliance mechanism: 

There are 2 levels of certification which each bring 
kitemarks: “committed” and “verified compliant”. This 
first is based on commitments and self assessment of the 
agency the second on the assessment and reporting back 
of an auditor. A Quality Mark Review Panel comprising of 
the Executive Director, Director of HR Services, a board 
member and an independent expert will review the 
recommendation and evidence submitted and decide 
upon the award of the Quality Mark. 

Certification must be renewed every 3 years. There is 
also a mechanism for removing certification. 

Membership mechanism: Other services available: 

Open to NGOs. Members are encouraged to work 
towards achieving People In Aid Certification. 

Training, tools for certification, manuals, networks 

Summary description: 

The Code is a comprehensive framework and encapsulates everything an NGO needs to think about to enhance the 
quality of its HR. It is made up of 7 principles, each underpinned by indicators. These are: 
1. Human Resources Strategy: Human resources are an integral part of our strategic and operational plans; 
2. Staff Policies and Practices: Our human resources policies aim to be effective,fair and transparent; 
3. Managing People;Good support, management and leadership of our staff is key to our effectiveness; 
4. Consultation and Communication: Dialogue with staff on matters likely to affect their employment enhances 

the quality and effectiveness of our policies and practices: 
5. Recruitment and Selection: Our policies and practices aim to attract and select a diverse workforce with the 

skills and capabilities to fulfil our requirements; 
6. Learning, Training and Development: Learning, training and staff development are promoted throughout the 

organization; 
7. Health, Safety and Security: The security, good health and safety of our staff are a; prime responsibility of our 

organization. 

Rationale for set up: 

The Code resulted from a recognition that staff were not as well managed and supported as they could be, nor 
indeed as they should be. 

Evidence of effectiveness: Linkages identified by initiative: 

83% of participants from People In Aid's 2008 
Impact and Evaluation Survey strongly agreed or 
agreed that the Code was a valuable resource for 
their organisation. 

Sphere, ALNAP, HAP International 

Weblink:  Other info: 

http://www.peopleinaid.org/code/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Global Humanitarian Platform Principles of Partnership: A 
Statement of Commitment 
 

2006 22 

Type of initiative: Target group: Focus: 

Statement of principles NGOs and UN agencies Humanitarian practice 

Assessment mechanism: Compliance mechanism: 

Voluntary commitment None 

Membership mechanism: Other services available: 

Fixed Networking 

Summary description: 

The Global Humanitarian Platform, created in July 2006, brings together UN and non-UN humanitarian organizations 
on an equal footing. The A Statement of Commitment 
States that the organizations participating in the Global Humanitarian Platform agree to base their partnership on 
the following principles: 

 Equality  

 Transparency 

 Result-oriented approach   

 Responsibility  

 Complementarity. 

Rationale for set up: 

To enhance the effectiveness of humanitarian action through collaboration 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.globalhumanitarianplatform.org/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Sphere Project Humanitarian Charter and 
Minimum Standards in 
Humanitarian Response (Sphere 
Handbook) 

Initiated in 1997, 
latest edition 
2011) 

23 

Type of initiative: Target group: Focus: 

Standards All those involved in 
humanitarian response. 

Humanitarian practice 

Assessment mechanism: Compliance mechanism: 

Voluntary None 

Membership mechanism: Other services available: 

An open “community’” Training workshops 

Summary description: 

The Handbook lays out the moral and legal principles for humanitarian action in the Humanitarian Charter. It also 
defines Protection Principles and Core Standards which inform any humanitarian response in a spirit of quality and 
accountability to the affected populations.   

The Handbook collects evidence-based universal minimum standards in four life-saving sectors:  

 Water supply, sanitation and hygiene promotion;  

 Food security and nutrition;  

 Shelter, settlement and non-food items; and  

 Health action.   

Key actions, key indicators and guidance are included for each minimum standard. 

The Sphere Project also recognises the following standards as companions to the Sphere Handbook: the Minimum 
Standards for Education: Preparedness, Response, Recovery by the Inter-Agency Network for Education in 
Emergencies (INEE); the Livestock Emergency Guidelines and Standards by the LEGS Project; and the Minimum 
Economic Recovery Standards by the SEEP Network. 

Rationale for set up: 

To help improve the quality of assistance to people affected by disaster or conflict, as well as the accountability of 
humanitarian agencies and states towards their constituents, donors and affected populations. 

Evidence of effectiveness: Linkages identified by initiative: 

The Sphere Handbook is considered the most 
widely known and recognised set of common 
principles and universal minimum standards for 
humanitarian assistance, enabling humanitarian 
actors to ensure quality and accountability in 
their work. 

IASC cluster approach, ECB, HAP, ALNAP, Groupe URD, People In 
Aid 

Weblink:  Other info: 

http://www.sphereproject.org None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Humanitarian Accountability 
Partnership International 

HAP 2010 Standard in 
Accountability and Quality 
Management 

2003, latest 
version 2012 

24 

Type of initiative: Target group: Focus: 

Standard with certification All those providing, contributing 
to providing, receiving, 
observing, assessing and 
assuring the quality of 
humanitarian action. 

Accountability 

Assessment mechanism: Compliance mechanism: 

Through a thorough and independent audit, the HAP 
certification scheme verifies and recognises that an 
organisation meets the HAP Standard. HAP, or a body 
accredited by HAP for this purpose, carries out the audit. 
HAP’s accreditation model envisages the HAP Secretariat 
accrediting other bodies as qualified to offer HAP 
Standard certification services. To gain accredited status, 
such bodies will need to demonstrate that they meet the 
Accreditation Standard to ensure the integrity and 
reliability of the HAP certification quality mark. 

HAP operates a confidential complaints advisory service 
so people can complain about members. Certifications is 
reviewed every 3 years with a mid term review after 18 
months. 

Membership mechanism: Other services available: 

Subject to eligibility criteria Accountability services, field support, peers support, 
publications, research  

Summary description: 

The HAP Standard is a practical and measurable tool that represents a broad consensus of what matters most in 
humanitarian action. The Standard helps organisations design, implement, assess, improve and recognise accountable 
programmes. It defines a HAP Standard Commitment as follows:  

 Recognising that the essence of accountability is to respect the needs, concerns, capacities and situation of 
the people they aim to assist, and to be answerable for their actions and decisions to these people and other 
stakeholders; 

 Respecting international humanitarian law, international refugee law, human rights law, and other relevant 
international treaties and national laws; 

 Reaffirming the primary responsibility of states for all persons on their territories and their duty to provide 
assistance and protection to people in need; 

 Upholding the right of people in need to receive assistance and protection on the basis of their informed 
consent, and everyone’s right to offer assistance appropriate to people’s needs; 

 Acknowledging the duty of care shared by all those involved in humanitarian action for the well-being of the 
people they aim to assist; and 

 Recognising also that the responses to the humanitarian imperative can take different forms, and may be 
affected by external constraints. 

 
The Standard is includes the following six  benchmarks, each underpinned by detailed  requirements and means of 
verification: 
 

 Establishing and delivering on commitments; 

 Staff competency; 

 Sharing information; 

 Participation; 

 Handling complaints; and 
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 Learning and continual improvement. 

Rationale for set up: 

 

Evidence of effectiveness: Linkages identified by initiative: 

The website outlines benefits for members, 
donors, host nations and survivors. 

ECB, ALNAP, Groupe URD, People In Aid 

Weblink:  Other info: 

http://www.hapinternational.org None 
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Host organisation: Name of initiative: Date set up: Ref. no 

InterAction 
Private Voluntary Organization 
(PVO) Standards 

2002 34 

Type of initiative: Target group: Focus: 

Standards 
NGOs based in the working 
international 

NGO management and governance for 
humanitarian and development NGOs 

Assessment mechanism: Compliance mechanism: 

Self assessment. Yearly the CEO and/or board 
chairperson of each InterAction member to certify that 
his/her agency is in compliance with the agreed upon 
standards, or, where it is not in compliance, to indicate 
what steps they have committed to take to attain 
compliance. 

The PVO Standards are managed and enforced by the 
Membership and Standards Committee of the InterAction 
Board of Directors. Noncompliance with the standards 
can result in suspension of a member or denial of a 
membership application 

Membership mechanism: Other services available: 

Members must comply with standards. 
Guidance on implementing standards, publications, 
training materials, networking, policy. 

Summary description: 

 Communications / advocacy / fundraising: 

 General commitment to transparency 

 Ethical communications 

 Fundraising standards 

 Lobbying standards 

 Governance and Management: 

 General commitment to good governance 

 Anti-Corruption 

 Board structure 

 Financial reporting 

 Human resources: 

 Staff relations 

 Beneficiary / client / supporter participation: 

 General commitment to beneficiary participation 

 Monitoring and Evaluation: 

 General commitment to evaluation 

 Cross-cutting thematic areas: 

 Gender equality 

Rationale for set up: 

In response to membership demand. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.interaction.org/members/standards None 
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Host organisation: Name of initiative: Date set up: Ref. no 

The Australian Council for 
International Development 

Code of Conduct 1996, latest 
version 2010 

35 

Type of initiative: Target group: Focus: 

Code of conduct  Australian NGOs working in 
international development  

NGO management/governance and international 
aid  

Assessment mechanism: Compliance mechanism: 

 Checking of documentation upon 
membership application (governing 
instrument, policies), 

 An annual statement of commitment to 
the code, 

 Review of annual and financial reports 
by a qualified accountant against the 
reporting requirements of the code, 

 Annual self– assessment against every 
principle of the code signed by the 
signatory governing body and reviewed 
by the Code of Conduct Committee. 

There are annual self– assessment against every principle of the 
code signed by the signatory governing body and reviewed by the 
Code of Conduct Committee and random audits of fundraising 
material during an emergency and an external complaints 
mechanism.An independent, voluntary Code of Conduct 
Committee monitors adherence to the code and investigates 
complaints, which may be brought by any member of the public. 
The primary focus, if a breach occurs, is to work with signatory 
organisations to improve standards and reduce the risk of 
recurrence. If a breach is more serious, or the signatory does not 
respond appropriately, disciplinary action may be considered 

Membership mechanism: Other services available: 

All members must be members of the code E-learning, publications, training 

Summary description: 

The code sets out standards in three areas of accountability: 

 program principles, including obligations for effectiveness in aid and development activities, human rights and 
working with partner agencies 

 public engagement, including obligations to be ethical and transparent in marketing, fundraising and 
reporting 

 organisation, including obligations for governance, management, financial controls, treatment of staff and 
volunteers, and complaints. 

It includes more than 50 Principles and more than 150 binding Obligations 

Rationale for set up: 

To improve international development outcomes and increase stakeholder trust by improving the transparency and 
accountability of signatory organisations. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.acfid.asn.au/code-of-conduct Adherence to the Code is a requirement of AusAID accreditation. 
While compliance with both AusAID accreditation and the Code 
takes different forms, the two systems reinforce and strengthen 
each other to ensure a high level of aid effectiveness. 
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Other types of initiative 
 

Host organisation: Name of initiative: Date set up: Ref. no 

The Overseas Development 
Institute 

The Humanitarian Practice 
Network 

1994 38 

Type of initiative: Target group: Focus: 

Network All those engage in 
humanitarian work 

Humanitarian practice  

Assessment mechanism: Compliance mechanism: 

  

Membership mechanism: Other services available: 

Open membership  Good practice reviews, events, on-line networking, 
publications 

Summary description: 

The Humanitarian Practice Network provides an independent forum for policy-makers, practitioners and others 
working in or on the humanitarian sector to share and disseminate information, analysis and experience, and to learn 
from it. 

Rationale for set up: 

To improve the performance of humanitarian action by contributing to individual and institutional learning. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.odihpn.org/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Steering Committee for 
Humanitarian Response 

Steering Committee for 
Humanitarian Response 

1972 39 

Type of initiative: Target group: Focus: 

Network  Humanitarian Practice 

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

An alliance for voluntary action of ACT Alliance, Care 
International, Caritas Internationalis, the International 
Committee of the Red Cross, the International Federation 
of Red Cross and Red Crescent Societies, Lutheran World 
Federation, Oxfam International, Save the Children and 
World Vision International. 

Networking, policy, now undertaking review of 
certification. 

Summary description: 

The SCHR supports humanitarian policy development and aims at closing the policy - practice gap and undertakes peer 
review. It has a 3 main work areas: 
1. A field program-led agenda 
2. A proactive quality and accountability agenda  
3. An agenda focused on interaction with the United Nations, mainly through IASC.  

 The SCHR recently launched a two-year project to explore how certification of humanitarian organizations could 
contribute to greater quality of programmes and accountability towards crisis-affected populations and other 
stakeholders. Expected outcomes include: 

 A recognised and robust foundation to monitor, benchmark and certify the performance and accountability of 
actors engaged in humanitarian actions 

 Increased and more consistent use and application of quality criteria and standards by humanitarian 
organisations 

 Improved quality, effectiveness and accountability of humanitarian organizations in meeting the needs and 
priorities of crisis-affected populations 

 Increased reliability, trust, credibility and confidence in humanitarian organizations by crisis-affected 
communities, partners, supporters, government authorities and donors.  

 

Rationale for set up: 

SCHRs mission is to bring together major international humanitarian actors with common values and shared principles. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Sphere Humanitarian Charter and Minimum Standards, the Code 
of Conduct in Disaster Relief and other quality and accountability 
initiatives.  

Weblink:  Other info: 

http://www.humanitarianinfo.org/iasc/pageload
er.aspx?page=content-about-schr 

None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Coordination SUD (National 
Coordination of International 
Solidarity NGOs) 

Synergie Qualité 2005 41 

Type of initiative: Target group: Focus: 

Guidance Humanitarian NGOs Humanitarian practice  

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

Open to those NGOs which share the values Publications, networking 

Summary description: 

It is a comprehensive set of principles and methods grouped into five thematic areas:  
1. humanitarian ethics (humanity, impartiality and independence),  
2. NGO governance,  
3. human resources management,  
4. the project cycle using the COMPAS Qualité methodology that proposes 12 quality criteria for projects (see URD 

summary below for this) and 
5. participation of affected populations.  

For each of these the guide presents: 

 major principles: The internal operations and the external relations of the NGO respect and promote its 
values; 

 quality criteria: The project responds to a demonstrated need; 

 examples of good practices: Setting up joint committees made up of trustees and 

 employees with regards to the major events of the agency’s life; 

 key questions to ask oneself: What do you do at your agency – be it at the headquartersor in the field – to 
acquire operational knowledge of the legal frameworks in which you take action? 

 This approach is context sensitive since it prioritizes questions to ask oneself rather than responses to apply 
whatever the context. The aim of the Synergie Qualité approach is to help NGOs implement their own ‘quality 
approach’. 

Rationale for set up: 

To help NGOs implement quality approach 

Evidence of effectiveness: Linkages identified by initiative: 

Not known COMPAS Qualité methodology 

Weblink:  Other info: 

http://www.coordinationsud.org/wp-
content/uploads/1000._leaflet_en_-
_presentation_of_synergie_qualite.pdf 

None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Groupe Urgence, 
Rehabilitation, Developpement 
(URD) 

COMPAS Qualité (Quality 
COMPAS) - Criteria and Tools 
for the Management and 
Piloting of Humanitarian 
Assistance (2009 version) 

2004, latest 
version 2009 

42 

Type of initiative: Target group: Focus: 

Guidance All agencies involved in  
humanitarian action. 

Quality management 

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

An on-line discussion group is open to all. Software tools, training, consultancy 

Summary description: 

The Quality COMPAS is a Quality Assurance method which comes equipped with its own set of tools, training modules 
and consultancy services. A quality reference framework, the compass rose, is, composed of twelve criteria that define 
the quality of a humanitarian project, is centred on crisis-affected populations and their context.  

Rationale for set up: 

To continuously improve the quality of services provided to crisis-affected populations by improving project 
management and evaluation. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.compasqualite.org/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Active Learning Network for 
Accountability and 
Performance in Humanitarian 
Action 

ALNAP 1997 43 

Type of initiative: Target group: Focus: 

Network All agencies  and individuals 
involved in  humanitarian 
action. 

Humanitarian practice 

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

The ALNAP Full Membership is designed to reflect the 
structure of the humanitarian sector through its five 
different membership groupings: 

 donor organisations 

 Red Cross/Crescent movement 

 UN agencies 

 non-governmental organisations 

 independent academic organisations and 
experts.  

Member organisations are expected to attend the 
ALNAP meetings and to promote ALNAP and its activities 
within their organisation 

Events, information sharing 

Summary description: 

ALNAP is a learning network that supports the humanitarian sector to improve humanitarian performance through 
learning, peer-to-peer sharing and research.  One focus is on  improving the quality of evaluations and integrating 
learning from evaluations across the wider humanitarian sector. Current initiatives include:  

 State of the Humanitarian System 

 Innovation 

 Humanitarian feedback mechanisms 

 Leadership 

 Evaluation and learning 

 Networks 

 Responding to urban crises 

 Haiti 

 Horn of Africa 

 Urban Humanitarian Response Portal 

Rationale for set up: 

To improve the quality and accountability of humanitarian action, by sharing lessons, identifying common problems 
and, where appropriate, build consensus on approaches. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.alnap.org None 
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Host organisation: Name of initiative: Date set up: Ref. no 

The Emergency Capacity 
Building (ECB) Project 

Good Enough Guide 2005 45 

Type of initiative: Target group: Focus: 

Guidance NGOs involved in humanitarian 
action 

Humanitarian practice and accountability  

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

Made up of 6 INGOs. Training, capacity building, publications 

Summary description: 

The Good Enough Guide to Impact Measurement and Accountability is a practical, pocket-sized guide for field 
practitioners who would like to learn about some tools and best practice to help gather two-way feedback from 
disaster affected communities. It seeks to develop understanding of accountability to beneficiaries in emergencies and 
provide simple tools and communications materials. The Good Enough Guide is intended for field-based project 
officers and managers. It aims to help them make impact measurement and accountability become part of the job.  
The Guide does not replace the policies of individual NGOs or the common principles of inter-agency initiatives. It is 
not the last word on impact measurement and accountability. But, by sharing a few quick and simple approaches, The 
Good Enough Guide aims to help field-based staff ask two questions and use the answers to inform the work they do 
and the decisions they take: 

 What difference are we making? 

 How can we involve the women, men, and children affected by an emergency in planning, implementing, and 
judging our response? 

Sections 1–5 of the Guide cover: 

 Involve people at every stage 

 Profile the people affected by the emergency 

 Identify the changes people want to see 

 Track changes and make feedback a two-way process 

 Use feedback to improve project impacts separately or in sequence.  
Each Section includes links to suggested tools on impact measurement and accountability in emergencies. The tools 
are presented in Section 6. 
 

Rationale for set up: 

Emphasises simple and practical solutions and encourages the user to choose tools that are safe, quick, and easy to 
implement 

Evidence of effectiveness: Linkages identified by initiative: 

Not known It draws on the work of international NGOs and inter-agency 
initiatives, including Sphere, ALNAP, HAP, and People In Aid. 

Weblink:  Other info: 

http://www.ecbproject.org/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Voluntary Organisations in 
Cooperation in Emergencies 

VOICE 1992 46 

Type of initiative: Target group: Focus: 

Network European NGOs active 
inhumanitarian aid worldwide. 

Influencing the policy and practice of the 
European Union regarding emergency aid, relief, 
rehabilitation and disaster preparedness. 

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

Open Publications, networking, trainings and workshops on 
quality and project management tools 

Summary description: 

It is a network representing 84 European  NGOs active in humanitarian aid worldwide. Unlike its members, VOICE is 
not operational. VOICE seeks to influence the policy and practice of the European Union regarding emergency aid, 
relief, rehabilitation and disaster preparedness. It enhances the collective influence of the network's members with 
the EU, including its Member States. It promotes respect for International Humanitarian Law and humanitarian 
principles, and endroses quality and effectiveness in humanitarian action.  
 
In the humanitarian aid sector, VOICE is the main NGO interlocutor with the European Union promoting the 
comparative advantages and specificities of NGOs in aid delivery. It also engages in dialogue with other major 
providers of humanitarian aid, such as the Red Cross and relevant UN agencies.     VOICE main objectives are:      

 To advocate for independent humanitarian action    

 To facilitate members' collective influence    

 To support quality and professionalism    

Rationale for set up: 

To act as the main NGO interlocutor with the European Union on emergency aid, relief, rehabilitation and disaster 
preparedness. VOICE's overall vision is a collective European NGO response to humanitarian crises. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known ECHO FPA 

Weblink:  Other info: 

http://www.ngovoice.org/ None 
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Host organisation: Name of initiative: Date set up: Ref. no 

The Inter-Agency Standing 
Committee (IASC) 

Operational framework for 
accountability to affected 
populations 

Piloted in 2012 50 

Type of initiative: Target group: Focus: 

Guidance  Field practitioners Accountability to affected populations 

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

Fixed membership  Policy, implementation guidance, networking 

Summary description: 

The draft framework includes the following commitments: 

 Leadership/governance: Demonstrate their commitment to accountability to affected populations by 
ensuring feedback and accountability mechanisms are integrated into country strategies, programme 
proposals, monitoring and evaluations, recruitment, staff inductions, trainings and performance 
management, partnership agreements, and highlighted in reporting.  

 Transparency: Provide accessible and timely information to affected populations on organizational 
procedures, structures and processes that affect them to ensure that they can make informed decisions and 
choices, and facilitate a dialogue between an organisation and its affected populations over information 
provision.  

 Feedback and complaints: Actively seek the views of affected populations to improve policy and practice in 
programming, ensuring that feedback and complaints mechanisms are streamlined, appropriate and robust 
enough to deal with (communicate, receive, process, respond to and learn from) complaints about breaches 
in policy and stakeholder dissatisfaction. 

 Participation: Enable affected populations to play an active role in the decision-making processes that affect 
them through the establishment of clear guidelines and practice s to engage them appropriately and ensure 
that the most marginalised and affected are represented and have influence.  

 Design, monitoring and evaluation: Design, monitor and evaluate the goals and objectives of programmes 
with the involvement of affected populations, feeding learning back into the organisation on an ongoing basis 
and reporting on the results of the process.  

Rationale for set up: 

The IASC Principals acknowledged the fundamental importance of accountability to affected populations.  They agreed 
to integrate accountability to affected populations into their individual agencies' statements of purpose as well as their 
policies.   

Evidence of effectiveness: Linkages identified by initiative: 

Not known SPHERE standards, Humanitarian Accountability Partnership (HAP) 
benchmarks or other methodologies provide a means of 
verification of the operational framework. 

Weblink:  Other info: 

From IASC paper: 
http://oneresponse.info/crosscutting/gender/pu
blicdocuments/Accountability%20to%20Affected
%20Populations-
IASC%20background%20paper.doc 

None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Save the Children Enhancing Learning & Research 
for Humanitarian Assistance 
(ELRHA) 

2009 52 

Type of initiative: Target group: Focus: 

Network Humanitarian organisations and 
academia  

Quality of humanitarian practice  

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

13 member body of representatives of INGOs and 
universities 

Database of courses and research centres, research 
matching, guide to effective partnerships 

Summary description: 

It has 2 objectives:  

 Objective one: To bring together the research community and the international humanitarian community to 
create world-leading partnerships, which produce research that has measurable impact in the humanitarian 
field. 

 Objective two: To further enhance the professionalisation of the humanitarian sector by bringing together 
organisations, initiatives and universities from around the world with existing experience in training, capacity 
development and quality assurance for the humanitarian sector, in order to build an international system for 
professional development and recognition for the humanitarian sector. 

 
Work includes:  

 The Humanitarian Innovation Fund (HIF) is a grant-making fund to support organisations and individuals to 
identify, nurture and share innovative solutions to the challenges facing operational agencies in the delivery 
of effective humanitarian aid. 

 The ELRHA Guide to Constructing Effective Partnerships is a resource to support collaboration between 
humanitarian and academic organisations. It is available as an online interactive guide or a downloadable 
report 

 Humanitarian professional development with plans to develop an International Professional Development 
and Quality Framework. 

Rationale for set up: 

Humanitarian crises of increasing complexity and severity and a future of increasing human vulnerability to global 
events increase the need for expertise and research dedicated to finding solutions to humanitarian challenges has 
never been more pertinent. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.elrha.org/about None 
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Host organisation: Name of initiative: Date set up: Ref. no 

The International Council of 
Voluntary Agencies 

The International Council of 
Voluntary Agencies 

1962 53 

Type of initiative: Target group: Focus: 

Network Humanitarian NGOs Humanitarian practice 

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

Open. Requires members to commit to: Collaboration 
with other NGOs and/or partner agencies, in line with the 
Principles of Partnership of the Global Humanitarian 
Platform; Prevention of sexual exploitation and abuse as 
guided by the Statement of Commitment on Eliminating 
Sexual Exploitation and Abuse by UN and Non-UN 
Personnel; Humanitarian principles, including the Code of 
Conduct for the International Red Cross and Red Crescent 
Movement and NGOs in Disaster Relief; Quality and 
accountability in humanitarian action, including use of 
the Sphere Humanitarian Charter and Minimum 
Standards in Disaster Response. 

Publications, networking events 

Summary description: 

ICVA brings the experience and views of over 70 national and international NGOs, to international policy-making 

forums. ICVA also provides its members with up-to-date information and analyses on policy developments in 

humanitarian response and provides support in certain field situations. ICVA plays an active role in UN-led 

humanitarian reform discussions, given its privileged access to key humanitarian forums such as the Inter-Agency 

Standing Committee (IASC), the UN's main humanitarian coordination body, and UNHCR's Executive and Standing 

Committee. ICVA works on the strategic policy issues of common concern to NGOs including, but not limited to: 

 Accountability 

 Humanitarian Financing 

 Humanitarian Reform (NGOs and Humanitarian Reform Project) 

 IDPs 

 Protection 

 Principles of Humanitarian Action (Code of Conduct) 

 Quality and Minimum Standards of Humanitarian Response (Sphere Minimum Standards) 

 Refugees 

Rationale for set up: 

To narrow the gap between the reality on the ground and the policy-making level. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Sphere, Code of Conduct, IASC 

Weblink:  Other info: 

http://www.icva.ch/about.html None 
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Host organisation: Name of initiative: Date set up: Ref. no 

None Quality and Accountability 
initiatives meeting 

Not knwon 58 

Type of initiative: Target group: Focus: 

Network  Humanitarian agencies  Quality and accountability  

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

No formal membership. Open to interested 
organisations. 

None 

Summary description: 

A twice yearly meeting that is hosted and supported by an attending agency.  It exists to exchange information and 
updates on quality and accountability initiatives and discuss developments and issues.  

Rationale for set up: 

To share information.  

Evidence of effectiveness: Linkages identified by initiative: 

Not known Not known 

Weblink:  Other info: 

http://www.sphereproject.org/about/quality-
and-accountability-initiatives/ 

None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Disasters Emergency 
Committee 

DEC Accountability Framework 2008 66 

Type of initiative: Target group: Focus: 

Accountability  Members of DEC Accountability  and humanitarian practice 

Assessment mechanism: Compliance mechanism: 

Annual self assessment by each DEC member using the 
critieria and external evaluation. 

Annual report. DEC trustees hold members to account. 

Membership mechanism: Other services available: 

Maximum of 15 members. Members must meet criteria. 
Membership and Nominations committee decide and the 
trustees’ decision will be final. 

DEC fundraises for its members. 

Summary description: 

An accountability mechanism incorporating: 

 annual self assessments against the DEC accountability priorities and the ways of working which sit beneath 
these;  

 appeal specific reporting on plans and progress against these;  

 a rotating system of Independent external evaluation;  

 collective learning activities designed to ensure DEC members share learning and experiences.   
The 6 priorities are: 

 We run well managed appeals 

 We use funds as stated 

 We achieve intended programme objectives and outcomes 

 We are committed to agreed humanitarian principles, standards  and behaviours 

 We are accountable to  beneficiaries 

 We learn from our experience 

 Members must demonstrate they meet these in an annual reporting process. There is also the provision for 
monitoring missions and independent scrutiny. 

Rationale for set up: 

Previous reporting models were repetitive, retrospective, considered unreadable and not clear  DEC was not 
operational. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known Members must fulfil the principles embodied in the Red Cross 
Code of Conduct, Sphere and People-in-Aid and many are also  
HAP members 

Weblink:  Other info: 

http://www.dec.org.uk/appeals/press-release-
archive/press-release/introduction-new-dec-
accountability-framework 

None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Consortium of British 
Humanitarian Agencies 

CBHA capacity building and 
Core Competencies Framework 

2010 67 

Type of initiative: Target group: Focus: 

Capacity building Humanitarian  NGOs 

Assessment mechanism: Compliance mechanism: 

None None 

Membership mechanism: Other services available: 

The consortium consists of thirteen UK NGOs who have 
committed to implementing activities which support the 
objectives. 

Global Humanitarian Fund, Dialogue 

Summary description: 

The CBHA capacity building project focuses on developing capacity within the CBH Agencies and the wider sector to 
increase the numbers and competencies of potential leaders, and increase the overall humanitarian skills and 
knowledge base of existing staff working in emergencies. It consists of three components: 
 
1. Core Humanitarian Competencies Framework Competency domains:  

 Understanding humanitarian contexts and applying humanitarian principles 

 Achieving results  

 Developing and maintaining collaborative relationships 

 Operating safely and securely at all times 

 Managing yourself in a pressured and changing environment 

 Demonstrating leadership in humanitarian response. 
2. Context: Humanitarian Staff Development Project 
3. Humanitarian Leadership Development Programme 

 

Rationale for set up: 

To increase the numbers and competencies of potential leaders, and increase the overall humanitarian skills and 
knowledge base of existing staff working in emergencies 

Evidence of effectiveness: Linkages identified by initiative: 

Not known PiA, ELRHA 

Weblink:  Other info: 

http://www.thecbha.org/what-we-do/capacity-
building/ 

None 
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Host organisation: Name of initiative: Date set up: Ref. no 

Bond  Effectiveness programme 2012 68 

Type of initiative: Target group: Focus: 

Guidance & network UK-based NGOs working in 
international development 

Development and NGO 
management/governance 

Assessment mechanism: Compliance mechanism: 

Self assessment None 

Membership mechanism: Other services available: 

Open to NGOs based in the UK that are non-profit 
distributing and non-partisan 

Training, publications, policy 

Summary description: 

The Effectiveness programme is made up of: 

 The Improve It Framework to enable NGOs to assess, manage and report their effectiveness confidently and 
consistently across eight thematic areas and five ways of working. 

 An organizational healthcheck that looks at The health check looks at the following pillars of effectiveness: 
Identity and integrity; Leadership and strategy; Partners; Beneficiaries; Programmes; People; Money; External 
relations; Monitoring, evaluation and learning; Internal collaboration; and Influencing. Scores are 
automatically calculated as the results are entered, generating revealing charts, graphs, and spidergrams of 
an organisation’s strengths and weaknesses. 

 NGO Evidence Principles are for assessing the quality of NGO evidence. Organisations will use a checklist to 
measure whether they are meeting criteria across the five core principles when assessing their work. These 
are: Voice and Inclusion; Appropriateness; Triangulation; Contribution; and Transparency. 

Rationale for set up: 

To advocate for commitment among NGOs to becoming more effective and to influence policy makers working on 
effectiveness. 

Evidence of effectiveness: Linkages identified by initiative: 

So far 244 staff from 109 organisations have 
shared tools and indicators and been involved in 
the consultation process for creating the 
framework. It currently contains 114 data 
collection tools developed by 53 organisations 

DFID 

Weblink:  Other info: 

http://www.bond.org.uk Not known 
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Host organisation: Name of initiative: Date set up: Ref. no 

ECHO  Framework Partnership 
Agreement (FPA) 

Used since 1993 
with regular 
updates. Latest 
runs from 2008-
13 

69 

Type of initiative: Target group: Focus: 

Agreement confirming 
eligibility for funding 

NGOs (another type of FPA is 
used with other international 
organisations) 

Humanitarian interventions 

Assessment mechanism: Compliance mechanism: 

The Commission periodically assesses the NGOs which 
are party to FPAs using the following two-stage 
procedure: 

 Stage 1 carried out annually and is compulsory 
for all NGOs, aims to verify the eligibility and 
aptitude criteria. In this context, the Commission 
is to receive a copy of the annual accounts, an 
external audit report and a copy of the annual 
activity report for the previous financial year, as 
well as any additional documentation considered 
relevant; 

 the second stage consists of an in-depth 
evaluation, which is to be performed at least 
once every three years. 

Following the annual evaluation, ECHO can either confirm 
its partnership with the NGO or suspend the FPA or 
terminate it by giving prior notice. 

Membership mechanism: Other services available: 

None Some guidance 

Summary description: 

The FPA defines the common principles governing the partnership between ECHO and NGOs and establishes rules and 
procedures applicable to humanitarian operations carried out in partnership. The signing of a partnership agreement 
is, in principle, the precondition for making financial grants in support of specific humanitarian operations, but the FPA 
is not a financing agreement as such.  
 
FPA are awarded subject to eligibility criteria (these include: HQ in a member state; audited financial statements for 
the two previous financial years; sufficient and verifiable administrative capacity; to be able to certify the moral 
integrity of the organisation and its management board; and having endorsed a voluntary code of conduct or charter 
stipulating adhesion to the principles of impartiality, independence and neutrality in delivering humanitarian 
assistance) and an evaluation of  aptitude (including  technical and logistical capacities, administrative and financial 
management capacities, experience, previous results, implementation capacity and impartiality) 
 
ECHO stresses that an FPA with DG ECHO should not be interpreted by third parties, in particular by other donors, as 
any kind of certification. The signature of the FPA by NGOs is conditional on compliance with a number of eligibility 
and suitability criteria but the assessment carried out to this extent by DG ECHO is solely aimed at assuring DG ECHO 
that its own rules and principles are respected. 

Rationale for set up: 

1. To optimise the results and implementation of humanitarian aid operations, with principles of economy and 
efficiency in addition to well-defined objectives and performance indicators; 

2. To simplify procedures and clarify rules; 
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3. To promote the idea of high-quality partnership through carefully chosen partners and a commitment to 
improvement. 

Evidence of effectiveness: Linkages identified by initiative: 

Not known  None 

Weblink:  Other info: 

http://europa.eu/legislation_summaries/humani
tarian_aid/r10007_en.htm 

None  
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Annexe 3: Terms of Reference for the mapping exercise 

Joint Standards Initiative 
Final TERMS OF REFERENCE for a Mapping Exercise on Quality & Accountability 
initiatives 
INTRODUCTION 

Three of the largest quality and accountability initiatives in humanitarian assistance (HAP International, 
People In Aid and the Sphere Project) are actively collaborating to review existing humanitarian standards 
and determine how they can be improved.  The aim is to help aid workers and agencies to improve the 
quality and effectiveness of humanitarian action for the people we assist. 
 
This collaborative process is called the Joint Standards Initiative.  The Stakeholder Consultation is a key 
element of the process, which will generate robust evidence from a wide range of actors across the 
humanitarian sector, which in turn will shape how the process develops and inform the decisions made by 
the Boards of the three initiatives on the future of the Joint Standards Initiative. 
 
The aim of the mapping exercise is to understand the breadth and diversity of current quality and 
accountability initiatives, to inform the JSI process and to ascertain where the 3 initiatives fit in relation to the 
wider quality and accountability sector.  
 
In addition to the mapping exercise, a ‘thinkpiece’ is being developed to contribute to the wider 
understanding of quality and accountability initiatives, as well as an introduction piece for the Stakeholder 
Consultation, to assess the historical background of the 3 initiatives and why coherence is being considered. 
 
The JSI funding proposal and Stakeholder Consultation Concept Note provide background information on 
the JSI process. 
OUTPUTS 

It is anticipated that the Consultancy will be undertaken over a maximum 4 day period, in late Nov/early Dec 
2012.   
Key outputs will be in the following areas which are listed in priority order: 
1. Map out the most significant quality and accountability initiatives in the humanitarian sector 

 Including Q&A bi-annual participating initiatives 

 New and emerging Q&A’s in the humanitarian/development and private sector 
 
2. Analyse where there are similarities and differences between these Q&A’s 

 Consider: technical/process areas covered by each standard; regional and country level coverage; 
uptake and usage; associated certification and/or accreditation mechanisms; membership approaches; 
who supports, other services provided, whether they are solely humanitarian or straddle humanitarian 
and development too etc 

 Consider the rationale for these agencies coming into being and how their strategies and activities have 
evolved. 

3. Consider where there are significant gaps and overlaps. 

 Assess the connecedtness (if any) between the standards at the macro level 

 Use the agencies’ own literature, as well as secondary sources, to document reported strengths and 
weaknesses. 

 
4. Report writing and presentation  

 Write a succinct report of maximum 5 pages, plus annexes, by 5
th
 December 2012, which analyses and 

synthesises the data from all the various sources.   
 

 The mapping will be used to inform and support the wider Stakeholder Consultation and therefore the 
data and analysis should be presented in an accessible and engaging format. 

 
INPUTS 
Please note that this is not an exhaustive list, but here is a starting point on current quality and accountability 
initiatives: 

 One World Trust website provides a comprehensive database of civil-society self regulatory initiatives:  
http://www.oneworldtrust.org/csoproject/cso/initiatives/list/international#development.  There are 74 
International and Regional initiatives listed. 

http://www.oneworldtrust.org/csoproject/cso/initiatives/list/international#development


 

 

48 

 Academia; John Borton (Independent Consultant who developed a timeline on the history of the major 
Q&A initiatives), Denis Kennedy (PhD student at the University of Minnesota who contributed the source 
data for John Borton’s timeline), Angela Crack (Senior Lecturer at Portsmouth University, who undertook 
a study to assess the extent to which peer-regulation initiatives, particularly HAP and Sphere, are 
perceived as effective by individuals with responsibility for accountability policy in leading humanitarian 
and development NGOs – this is a work in progress),  

 Networks – ICVA, Interaction (PVO Standards), VOICE, SCHR, BOND Effectiveness Programme 

 Southern Q&A initiatives 

 HAP, People In Aid and Sphere Project staff 

 Group URD and Quality Compass 

 Donor standards – ECHO FPA, DEC Accountability Framework 

 Emergency Capacity Building Project – Good Enough Guide 

 IASC Accountability Framework 

 Private sector – ISO 9001, ZEWO 

 National Government Standards 

 JSI Timeline produced by John Borton in early 2012 which shows the historical evolution of some of the 
key Q&A initiatives. 

 
APPROACH 
 
The consultant(s) will be line managed by the JSI Coordinator and in addition will liaise with the technical 
Working Group which will provide advice and guidance on the mapping exercise, as well as the Consultant 
appointed to support the overall Stakeholder Consultation process.   
CAFOD is hosting JSI and therefore Consultants contracts will be directly with CAFOD on behalf of JSI. 
 
CONSULTANT PROFILE - ESSENTIAL 
 

 Understanding of humanitarian & development issues 

 Strong understanding of current Quality & Accountability initiatives 

 Strong analytical and writing skills 
 
Robert Schofield, JSI Coordinator, Nov 2012 

 


