
 
 

JOINT COMMUNIQUE FOLLOWING THE JOINT MEETING OF THE BOARDS ON 29th NOV 2012 
 
The Boards of the three standards initiatives; HAP International, People In Aid and the Sphere Project; met on 29

th
 

November 2012 in London. The meeting built on the first conversation, held last April in Geneva, which considered the 
common history and roots of the three initiatives. Having recognised the distinctive features of the 3 initiatives, the meeting 
explored where the Boards might find common ground. Erik Johnson, Chair of the Sphere Project Board, stressed the 
importance of increasing the uptake of standards by field staff, which in turn “will increase the impact on the lives of 
conflict and disaster affected people”.  
 
The meeting demonstrated that there is a high degree of commitment to the JSI process, a willingness to work together to 
achieve greater coherence and an openness to whatever emerges from the consultation. Matthew Carter, Chair of the JSI 
Steering Group said, “standards have never been more important and JSI offers an important opportunity to transform the 
quality and accountability system.” 
 
4 specific areas were prioritised by the Boards and considered through the day: 
 

 Compliance mechanisms and certification 
There was agreement on the importance of verification and compliance mechanisms for any jointly agreed set of 
standards and that the focus of the JSI process should be on ensuring any integrated standards are measurable, rather 
than designing compliance mechanisms. 
 
There was recognition that there is a clear distinction between the JSI process, which is considering standards 
coherence, and the SCHR Certification Review, which is exploring the development of a new certification mechanism, 
but that the two are complementary.  

 

 Options for standards coherence 
All options for greater coherence are being considered as part of the consultation with stakeholders process.  
Nevertheless, Nick Gallagher, People In Aid Board member, talked about his Board’s desire for an integrated standard 
“to remove confusion and increase coherence”. 

 

 Humanitarian and Development focus 
Following input from dual-mandate and development organisations, consensus was reached around a focus on the 
humanitarian sector, but a recognition that elements would have applicability across the whole humanitarian and 
development sector. 

 

 Consultation timeline 
There was recognition that we are working to a tight timeline. We are committed to ensuring the best quality 
consultation and decision making happens within this timeline.  It was agreed to seek to deepen the consultation, by 
utilising HAP, People In Aid and Sphere Project member agencies and Board representatives to conduct interviews and 
hold consultations, as well as engaging with aid workers and affected populations through existing feedback 
mechanisms. We will also maximise the use of secondary data and research that has already been gathered. It is 
anticipated that the consultation process will generate quality information to inform some changes for early adoption. 
It is also recognised that further consultation and research may be required to inform thinking on other changes that 
may be required.  

 
Stakeholder Consultation 
The heart of the JSI process over the next few months is a wide ranging consultation across the humanitarian community, to 
elicit views on standards and how they might become more coherent.  An on-line survey will launch in mid December, 
followed by around 150 interviews, focus group discussions and regional consultation workshops in the Middle East, Africa, 
Asia, Latin America, US and Europe.   
 
An Advisory Group (made up of representatives from the 3 Boards, UN, donor and SCHR representatives and 2 
independents) will consider the findings next April and make recommendations to the Boards, who will decide the next 
steps for the JSI process in the Spring.  The findings, recommendations and decisions will be presented at the Geneva 
Standards Forum in June 2013.  We very much look forward to hearing your feedback, through the survey and interviews, 
over the coming months. 
 
For further information about the Joint Standards Initiative visit www.jointstandards.org  

http://www.jointstandards.org/

